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ANTI-BULLYING
STEPS & CONSEQUENCES

                                     Mission Statement

The International School Hannover Region is committed to providing a high- quality, international education within a creative and caring environment to enable its students to become life-long learners and open-minded, compassionate citizens.

Mission Statement Commitments (MSCs) addressed in these steps & consequences:

We are committed to providing an international education by: 

· Creating a school culture which is open-minded toward the views, values and traditions of individuals and their cultures MSC 1
We are committed to providing a creative learning environment by: 

· Viewing parents/guardians as partners in their children’s education and promoting their active participation in the life of the school MSC 2
We are committed to providing a caring environment by:

· Fostering in every individual a sense that s/he is a valuable member of the community MSC 3
· Actively promoting a learning community in which conflicts are resolved in a respectful and non-threatening manner MSC 4 

· Practicing and nurturing sensitivity towards the needs and feelings of others MSC 5
· Nurturing a sound grasp of the principles of moral reasoning MSC 6 

· Instilling and practicing a sense of integrity, honesty, fairness and justice MSC 7
Overview:

When do we decide if the behaviour is bullying? 

This is decided during the investigation process.

a) 
A suspected bullying incident is reported by any person, either orally or via the reporting sheet, to any member of the coaching team (Heads of Section & counsellors)

b) 
A review of the incident is conducted by the Heads of Section & counsellors, leading into Step One (see page two).
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Step One 
a)
Head of Section & coaches interview the students involved separately. Those suspected of bullying are interviewed by the Heads of Section. Those suspected of being bullied are interviewed by the coach(es).MSC 3,4,5,7
b)
The Head of Section & coaches meet. 
Aim: decide if it is bullying or a conflict.
i) If the suspected incident is identified as a conflict, mediation (including peer mediation) is applied by either the Head of Section or counsellor(s). MSC 2,4,5
ii) If the suspected incident is identified as bullying then coaching takes place for those involved by the coaching team. All consequent steps and actions (and those responsible for actions) must be recorded on the record form. 
MSC 1,3,4,5,7
Aim: find the reasons behind the bullying and coach as appropriate.
c)
A follow-up meeting takes place after 3 days.
 
i) If it is still continuing go to step 2.


ii) If there has been no repeat, then situation has one final check after a month. 
Aim: to ensure that the situation has been truly resolved.
Step Two 

a)
The parents of all students involved (those bullying and those being bullied) are called in for a meeting with the coaches and Head of Section. The minutes of the meetings are kept with the students’ record forms.

Aim: to have parents supporting and reinforcing the school’s efforts at home, and to further explore the reasons behind the bullying. MSC 2,4,7
b)
The coaching and monitoring continues during this time. If the situation has not improved during these coaching sessions and parent involvement, go to Step 3.
Step Three

a)
The parents of all students involved (those bullying and those being bullied) are called in for another meeting with the coaches and Head of Section. The minutes of the meetings are kept with the students’ record forms.


Aim: to discuss the fact that the situation has continued. The outcome depends on the situation; in-school suspension, out-of school suspension or supervised break & lunchtimes for those doing the bullying. The decision is based on the best way to protect other students from bullying behaviour. The student receives a written warning in their records. MSC 2,4,7
b)
Coaching continues. The preferred outcome is that the student is motivated on their own to apologise to the student. If this does not happen and another incident occurs move on to Stage 4.
Step 4 

Meeting with the Director (those doing the bullying, parents, coaches, Head of 

Section.

Aim: To discuss the fact that those doing the bullying are close to expulsion for their continued actions. Steps taken at this stage might include swapping home room or full suspension as appropriate.  Outside help for the student doing the bullying (eg psychologist) would be a requirement. The student receives a further written warning. MSC 2,4,7
Coaching continues. If no change go to Step 5.
Step 5 

Meeting with Head of Section, Director, School Counsellor and parent.  Outcome is exclusion. MSC 7
Additional Notes
i) Throughout the steps the teachers involved and the director will be kept informed. ii) If another incident occurs, the person doing the bullying enters at the step where 
    they left off, regardless of whether a different student has been bullied.
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